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Our Current Status


1.__________________________


2.__________________________


3.__________________________


4.__________________________


5.__________________________

The World has __________ and is _____________.

We face __________ and _________ competitors.

We face a shrinking pool of __________  __________.

We MUST ______________________________________.

We face a listener who is ______________ than ever before, with more ___________, and a greater __________ to find _________ and ____________ in a ___________ world.

_______ & _______ vs. ________  _________.

What do we do?  How do we respond?

Launch a BIG HAIRY AUDACIOUS GOAL

1. it had to be ________ and ________

2. it will take us well outside our __________  __________

3. it will only be achieved by _________ ___________

4. it must require _____________ ____________

5. it has to be consistent with our _________, ________, & ___________

What is the Big Hairy Audacious Goal?

We will be that good in ____________ years.

· It doesn’t mean we be as ____________

· To have such __________ ___________

· It does mean we will __ _____________

· PAR will be the ____________________

We must be excellent!

If we increase quality, then what else increase?


___________


___________


___________


___________


___________


___________


___________


___________


___________

Why strive for excellence?

1. It will lead us to fulfill our ________________

2. Excellence _________ & __________ God

3. A life ________ ___________

4. Increase the _________ we have with the ___________

5. Will honor the __________ we have been ___________

6. Be ___________ or be _____________!

How will we do it?

1. Live the ___________, __________ and ________ _________

2. We must give ________ ___________ to achieve the BHAG

3. We will put the right _________ in the right ________

4. _________ and _________ in our teams

5. Set ____________ _____________

6. __________ and __________ excellence

7. Hold ourselves ________________

8. We will ____________ excellence

9. We will _________ out ____________

What is expected of you?

1. Embrace the fact we are a _____________

2. _______________

3. Complete ________________

4. Live……._________ ……__________

5. ________________

6. __________ one _____________

What can you expect of me?

1. Belief that this is _______________

2. _________ in ____________

3. _________________

4. Invite you to help _________ _____________

5. Grow _______________

6. Demand _____________ of _____________

7. _______________ to the BHAG

8. To be your _____________ and _____________

9. Expect me to invite you to ________________

What is the Big Hairy Audacious Goal?

When will we achieve it?

What’s next?

a. it will be ________________

b. it will be ________________

c. It will be the ___________ of a ______________

d. Your _________ will have _____________

How do we implement?

My invitation to you
